HITLER   AND   I

answers, 'there is only one economic system, and that
is responsibility and authority on the part of directors
and executives. I ask Herr Amann to be responsible
to me for the work of his subordinates and to exercise
his authority over them. Herr Amann asks his office
manager to be responsible for his typists and to exer-
cise his authority over them; and so on to the lowest
rung of the ladder. That is how it has been for
thousands of years, and that is how it will always be.'

'Yes, Herr Hitler, the administrative structure will
be the same whether the state is capitalist or socialist,
But the spirit of labour depends on the regime under
which it lives. If it was possible a few years ago for a
handful of men not appreciably different from the
average to throw a quarter of a million Ruhr workers
on the streets, if this act was legal and in conformity
with the morality of our economic system, then the
system is criminal, not the men.5

'But that,' Hitler replied, looking at his watch and
showing signs of acute impatience, 'that is no reason
for granting the workers a share in the profits of the
enterprises that employ them, and more particularly
for giving them the right to be consulted. A strong
State will see that production is carried on in the
national interests, and, if these interests are contra-
vened, can proceed to expropriate the enterprise con-
cerned and take over its administration/

'As I see it, that would change nothing, Herr Hitler.
Since you are prepared, if need be, to expropriate
private wealth, why make use of local authorities and
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